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FIRE 
 

PROGRAMS 
 2004-05 2005-06 2006-07 2007-08 
 Actual Budget Adopted Projected 
 
Administration 
Provides executive leadership, planning and resource management functions for the Fire Department. 
 

Appropriation 2,201,299 2,410,739 2,667,135 2,781,304 
 Full Time Equivalent Positions 13 13 13 13 
 
Training 
Provides fire-fighting, career and professional development training as well as recruit firefighter training.  Offers 
curriculum for all Federal and State mandated certifications required for specialized job responsibilities within fire 
service. 
 

Appropriation 1,168,877 982,746 1,006,428 1,023,098 
 Full Time Equivalent Positions 8 8 8 8 
 
Prevention 
Takes pro-active steps such as inspections, investigations and public education to minimize the chance of 
damage to life and property which may be caused by fire or hazardous conditions. 
 

Appropriation 1,311,271 1,297,935 1,336,101 1,368,367 
 Full Time Equivalent Positions 18.75 19.75 19.75 19.75 
 

Emergency Services 
Trains for and responds to emergency situations involving fire, hazardous material accidents, emergency 
medical/rescue and disasters to minimize damage to the lives and property of Greensboro Citizens.  Includes 
former Emergency Management operations. 
 

Appropriation 22,748,527 24,381,805 25,890,216 27,569,851 
 Full Time Equivalent Positions 362 391 406 424 
 
Regulatory & Fleet Services 
Assures departmental compliance with all State and Federal regulatory mandates; tracks injuries and accidents 
involving fire personnel; supplies all necessary fire apparatus, other equipment and supplies and repairs and 
maintains all fire equipment. 
 

Appropriation 3,036,511 3,488,066 3,650,084 3,727,742 
 Full Time Equivalent Positions 11 11 11 11 
 
Stations 
Maintenance and Operations cost for sixteen fire stations. 
 
Appropriation 1,299,162 1,493,040 1,357,248 1,382,788 
 Full Time Equivalent Positions 11 11 11 11 
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Departmental Goals & Objectives 

• Provide a first in fire and technical rescue response within 6 minutes 80% of the time. 
• Provide a first in medical response within 6 minutes 85% of the time. 
• Provide a first in response for hazardous materials response within six minutes 80% of time and technical 

team within 20 minutes 80% of the time. 
• Provide plan reviews and technical/logistical assistance for construction projects and customer service 

needs.  
• Measure the outcome of emergency response systems every six months to evaluate their effectiveness. 
• Train leaders to be more effective with emphasis on leadership competencies and improving 

relationships. 
• Meet State mandated and customer generated inspection needs in meeting 100% of all mandated 

inspections. 
• Provide a quality fire investigation for all incidents deemed necessary to reduce risk for the community 

while maintaining a successful clearance rate above the national average rate of 15%. 
• Proactively manage impacts of future growth in the City on fire and rescue services through 

comprehensive analysis and planning. 
 

PERFORMANCE MEASURES 
 2004-05 2005-06 2006-07 2007-08 
 Actual Budget Projected Projected 
 

WORKLOAD MEASURES 
• Number of total fire responses 1,138 1,150 1,200 1,200 
• Number of FPB Fire Investigations conducted 356 410 450 495 
• Number of total reponses 20,392 21,900 22,500 23,200 
EFFICIENCY  MEASURES 
• Cost per structure fire $28,896 $19,300 $19,300 $19,350 
• Average number of inspections/inspector 1,329 1,250 1,250 1,250 
• Cost per Fire Bureau Inspection $65.71 $66.00 $66.00 $66.00 
EFFECTIVENESS MEASURES 
• % first in fire/med. responses under 6 min. 89.34% 85% 85% 85% 
• % haz mat responses under 6 minutes 56.2% 80% 80% 80% 
• Number smoke detectors installed 1,371 1,000 1,000 1,000 
• Average first in response time in minutes 4.40 4.45 4.45 4.45 
 

BUDGET SUMMARY     

 2004-05 2005-06 2006-07 2007-08 
 Actual Budget Adopted Projected 
     
Expenditures:     
     Personnel Costs 25,492,841 27,389,822 28,932,005 30,837,738
     Maintenance & Operations 6,265,617 6,664,509 6,775,207 7,000,412
     Capital Outlay 7,189 0 200,000 15,000
     
          Total 31,765,647 34,054,331 35,907,212 37,853,150
          Total FTE Positions 424.75 453.75 468.75 486.75
     
Revenues:     
     Intergovernmental 225,848 225,650 225,650 225,650
     User Charges 156,655 133,250 135,800 136,800
     All Other 851,493 1,099,000 1,131,000 1,131,000
          Subtotal 1,233,996 1,457,900 1,492,450 1,493,450
     General Fund Contribution 30,531,651 32,596,431 34,414,762 36,359,700
 
          Total 31,765,647 34,054,331 35,907,212 37,853,150
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BUDGET HIGHLIGHTS 
• The budget has increased by more than $2.17 million over FY 05-06, or 6.4%. 
• The Horsepen Creek Station will open in July 2006.  Funding includes 15 positions for this station as well as 

related maintenance and operating costs. 
• The budget includes $793,556 for the opening of the Willow Road Fire Station in Year 1.  15 firefighters will 

be hired and begin training in January 2007 and the facility is scheduled to open in April 2007.  One-time 
costs include the purchase of an engine budgeted in Equipment Services ($370,650) and a temporary station 
($200,000).  Related maintenance and operating costs are included. 

• Year 2 includes $780,034 for the opening of the I-85/Painter Boulevard Fire Station.  18 firefighters (including 
2 new battalion chiefs) are funded beginning January 2008.  In addition, a quint will be purchased for this 
station at a cost of $707,500 and is budgeted in Equipment Services.  The station is scheduled to be 
operational in April 2008.  Related maintenance and operating costs are included. 
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